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OSA=2782~84
15 June 1934

MEMORANDUM FOR: Chief, Support Division, 0S4
SUBJBECT: Uvertime Policy

1. In recent weeks we have had extensive and benefi-
gial talks on the subject of the overtime policiles of OSA.
These discussions were, I believe, one input into the
resulting policy paper on the subject which emerged on
25 Hay 1964 and was sent to our field elements, Despite
my general satisfaction with the 25 May overtime policy,

I feel compelled to repeat that at least two pileces of
husiness remain to be done as far as our Contract Courlers
are concerned. The actions necessary are:

a, The Contract Couriers of ©SA should be paid
in full for every hour of overtime they claimed and
had authenticeted by their supervisors prior to
25 May 1984. As you and I have agreed, it was impro-
per for these cuts to have been made in the first
place. I believe it is appropriate for the original
futy Status Reporis to be re-examined and the incre-
ment of paynent previously subtracted should be
forwarded to payroll for release through supplemental

checks., To (53 gpecific. let me cite the case
again of u& I was told this morn-
ing by I o7 the Perscnnel Branch that some
tire this week i1l receive & check in the
amount of 3812.85 for the overtime he earned during

the period 16 Februery to 2 May 1984. This is an

excellent step in the right direction; but unfortunately,

in fact, earned 3%967.8% and hence, under
my reasoning, we still owe him 31355, 24.

. The O0SA Support Division should contact the
three Contract Couriliers of the OSA Security Staff,

sessrs . I - <
N 2nd discussions should be held with

these men on the matter of the capability of the new
45

cpan XL
Approved For Release 2001/0@8@[}{4&0%1Booeéi;ﬁod%g&?oosm

parEst




A §aC
pproved For Release 2001/ )4 - CIA-RDP81B00961R000100170095-4

0S4-2782-64
page 2

overtime policy to the original terms of their con-
tracts. I doubt that the new overtime policy
directly violates their contracts, put it seems
obvious to me that when these men were hired they
were glven to understand that they would be prid for
every hour they worked, The new overtime policy
changes this, and is particularly different in its
allowances for weekend work. Accordingly, these
men should have an opportunity to review their con-
tracts, to be offered the opportunity to break them
if this is their jnclination, etc. 1 would like to
think that we follow these matters closely enough
s0 that these men, whom we hired as potential long
range Agency assets, will oot develop & distorted
view of the Organization's way of doing business.

<. By taking the twoc mctions above, We will clear the

decks on unfinished pusiness, and can Rove ahead with the
new policy in the future.

25X1A

Chief,
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